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Manfred Steiner 
Chairman of the 
Volunteer Supervisory 
Board

Urgently needed emergen-
cy aid provided by Sign of 
Hope reached victims of 
the earthquake in Syria 
and Turkey. The aid pro-
gramme was sponsored 
by Sternstunden e. V.

The images of the earthquake that shook 
south-eastern Turkey and northern Syria on 6 
February 2023 are still vivid in my mind�s eye. 
Almost 60,000 people lost their lives; millions 
are still being a�ected due to the conse
quences on the area�s infrastructure, the loss of 
thei living environment and by grief, injury and 
trauma. Back in 1988, there was a devastating 
earthquake in Armenia, the consequences of 
which are still causing enormous su�ering to 
those a�ected today � 36 years later. A mo-
ment of destruction takes a decades-long toll.
Is it even possible to provide meaningful aid to 
those a�ected in the context of such disasters? 
Isn�t all well-intentioned support drowned out 
by the global noise of wars, famines, human 
rights violations and natural disasters?

We encounter faceless, overwhelming num-
bers just as much as individual stories in our 
everyday work at Sign of Hope. As soon as we 
see the su�ering and need for help, as well as 
the gratitude and hope of an individual per-
son, the need is given a face and our assistance 
becomes meaningful. In Zechariah 4 we are 
told that nothing that anyone does out of faith 
in God or out of love for people or in the hope 

of justice is in vain. Whether or not a child in 
South Sudan receives school meals, an earth-
quake victim in Turkey a warm blanket, a wom-
an in Yemen professional training, a family in 
Armenia livestock or young people in Ukraine 
psychological help plays a crucial role in their 
lives. 

We are very grateful to you for helping us to 
make a di�erence. Our annual report is intend-
ed to inspire, encourage and inform you in 
equal measure � we have achieved a lot and 
still have a lot to do! Please feel free to contact 
us if you have any questions, suggestions or 
criticism. I look forward to continuing our jour-
ney together.

Whether it�s in response to a major disaster or a hidden crisis, we 
need perseverance, optimism and a clear focus on the essentials in 
order to support those in need all over the world! And yet providing 
emergency assistance is always a service to individuals.

Foreword 
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AL
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Sign of Hope is an organisation shaped by 
Christian values. What role does faith play 
in your day-to-day work?
Schütze: We Christians have been instructed by 
Jesus to love our neighbour. I �nd it very reward-
ing to contribute to honouring this commitment 
through my work. It is hugely motivating to see 
how our team at Sign of Hope is helping to ful�l 
this commitment. At the same time, our faith 
also creates a strong bond within our team. I 
feel this, for example, when we come together in 
the morning for a short prayer or on project trips 
when working with our partner organisations. 

Stieglitz: It is important for me to keep looking 
to God for guidance in my everyday work. This is 
especially true for decisions that are made 
quickly, for which I ask for help. Our Father in 
heaven already knows what we need even be-
fore we ask Him for it (Matthew 6,7-8).  Our work 
is always focussed on the needs of the people we 
serve. Our aim is to minister to these people, in 
other words to reach out to them so that they 
can lift themselves up. Our guiding principle is 
to focus on the well-being of those we serve. My 
faith is both a motivation and a source of 
strength for me. 

What were the biggest challenges for Sign 
of Hope last year?
Stieglitz: The biggest challenge for us was the 
sheer number of people in need of aid. The hu-
manitarian need caused by wars and destruc-
tion all over the world was immense and pre-
sented us at Sign of Hope with major challeng-
es. Joining forces with our supporters in order to 
help those a�ected is an important and chal-
lenging task for us. The war in Ukraine and the 
Nagorno-Karabakh con�ict between Armenia 
and Azerbaijan in particular were very much on 
our minds last year. The con�ict over Na-
gorno-Karabakh alone has led to the displace-
ment and �ight of around 120,000 people to 
Armenia. Many of the people there still urgently 
need our support. 

Where were the needs of a�ected people 
particularly great? 
Stieglitz: Last year, people were hit hard by nat-
ural disasters such as the ongoing drought in 
East Africa and the severe earthquake in Turkey 
and Syria. Wars, destruction and mass displace-
ments such as the con�icts in Ukraine, Armenia 
and the Middle East, on the other hand, are 
caused by people. It makes me unspeakably sad 
when I see mothers crying for their sons and 
daughters in Ukraine. We are committed to 
showing solidarity and compassion when man-
made disasters occur. It is important to us to 
provide a counterbalance to hatred and hostili-
ty and in so doing build a �bridge of love� and 
give hope to those a�ected.

What surprised you in a positive way? 
Schütze: The solidarity and compassion shown 
by our donors in particular, remains constant. 
Even in the face of numerous disasters, they 
show a remarkable sensitivity to the needs of 
those a�ected by crises.

Stieglitz: Even in the darkest moments, we 
have always found hope � even if only in the 
form of the smallest light. Hope lives in people�s 
hearts, even if they have lost everything. Miri-
am Schütze and I visited Ukraine and spoke to 
the local people. We met people there who had 
lost everything they had worked so hard to 
build up overnight as a result of the war and de-
struction. Nevertheless, they look to the future 
with hope and optimism, without losing faith 
in humanity. 

Klaus Stieglitz takes time 
in Uzhhorod (Ukraine)  
to talk to refugees in an  
emergency shelter for  
internally displaced 
persons.
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You regularly visit Sign of Hope projects in 
your role as a member of the Executive 
Board. Why are these trips important to 
you? 
Schütze: For me, it is essential to visit our proj-
ects on the ground and meet the people we sup-
port in person. This is an invaluable part of the 
job for me. At the same time, seeing �rst hand 
the impact our work has on people really moti-
vates me and �lls me with gratitude.
Stieglitz: Project trips are particularly import-
ant to me personally, as they bring me into di-
rect contact with the people we are helping. It is 
a privilege to be able to reach out to other peo-
ple. When I see the plight of the local people, I 
bow my head to the generosity of our support-
ers. Their solidarity is the cornerstone of our 
work, and we are very conscious of this.

Which projects have you visited?
Stieglitz: My most recent visit was to our health 
centre. In Kosike in Uganda, nutritional support 
is at the centre of our e�orts to improve the 
health of the local people. We focus on helping 
malnourished children and providing compre-
hensive support for mothers and expectant 
mothers. The dedicated work of our midwives, 
who are there for their patients day and night, is 
particularly important. The work that our em-
ployees in Kosike do is exceptional. Many of 
them work tirelessly, day and night, and always 
have the care of their patients at the forefront of 
their mind. 

What particularly stuck in your mind during 
your travels?
Schütze: During my visit to Ukraine, I had the 
opportunity to visit a shelter for internally dis-
placed persons and talk to people from the war 
zones in Ukraine. One encounter in particular 
has etched itself deep into my memory: a moth-
er who previously worked as a pharmacist. She 
had to �ee in a hurry with her family, including a 
daughter and a son with disabilities. Now they 
live in a room in a refugee centre. As a mother, 
this fate touched me deeply � to see how this 
family had to leave everything behind from one 
day to the next and now lives in such a di�cult 
situation. What impressed me was that despite 
all these challenges, this woman has always re-
mained hopeful and tried to make the best of 
the situation. 

How did you feel when you returned from 
your trip?
Schütze: Despite the su�ering I saw during my 
trip to Ukraine, I also felt a lot of joy and opti-
mism. On my return, I was primarily motivated 
and energised, rather than feeling a sense of 
helplessness. I am aware that we cannot help 
everyone. Nevertheless, it is worth all the e�ort if 
we can improve even one person�s life in the 
long term.

Stieglitz: During my visit to our health centre in 
Kosike, I experienced the whole spectrum of hu-
man life within half an hour: the birth of a child 
and the loss of an adult � life and death rub up 
against each other almost daily in the centre, 
which had a strong in�uence on my perception 
of the importance of our work. We are commit-
ted to improving the time that we as humans 
have in this world. Our aim is to enable people 
to live a life without su�ering so that they can 
lead a life in dignity.

Klaus Stieglitz 
Chairperson

Miriam Schütze 
(Vice Chairperson)

About Sign of Hope e.V. 
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Ho�nungszeichen | Sign of Hope e.V. is a 
faith-based Christian organisation dedicated to 
human rights, humanitarian assistance and de-
velopment cooperation. Our work focusses on 
delivering aid worldwide to victims of oppres-
sion and exploitation. Drawing on Christian be-
lief for our values and our motivation, Sign of 
Hope is guided by the principles of compas-
sion, loving one�s neighbour and solidarity.

The association was founded in 1983 as CSI 
Deutschland e.V. in Bonn. Following the termi-
nation of a co-operation with CSI-Internation-
al, the General Meeting in 1999 gave the asso-
ciation its current name Ho�nungszeichen | 
Sign of Hope e.V. and a new image. 

The Ho�nungszeichen | Sign of Hope Foun-
dation was founded in 2007. The organisation 
moved into the premises of the Ho�nungsze-
ichen Foundation in Constance in 2013.

Our mission: �we extend a hand to help peo-
ple lift themselves up.� Sign of Hope sees itself 
as a bridge of love and creates a connection 
between those who give and those who re-
ceive. 
Our donors and the sta� at Sign of Hope join 
forces to extend a hand to people in need and 
distress. This enables those in need to lift them-
selves up by their own e�orts and look to the 
future with their heads held high in hope. 

Our goal: A futurein which birthplace no 
 longer determines a life in dignity no longer 
determines whether they can live a digni�ed 
life. Where someone is born still often deter-
mines a person�s chances in life. Anyone born 
in the slums of Nairobi or in rural areas of South 
Sudan has a much lower chance of a life of so-
cial and material prosperity than a person born 
in the global North. This fact is the most funda-
mental expression of global social injustice. 

Sign of Hope has been a member of the Ger-
man Donation Council (Deutscher Spendenrat 

e.V.) since 1997 and was one of the �rst spon-
sors of the umbrella organisation when the 
Donation Certi�cate was introduced in 2017. 
We have been part of the umbrella organisa-
tion �Association of German Development and 
Humanitarian Aid NGOs� (VENRO) since 2013.

We are also a signatory to the declaration of 
commitment to the Transparent Civil Society 
Initiative. Sign of Hope also has United Nations 
Consultative Status.

Sign of Hope is recognised by the tax o�ce in 
Konstanz as a not-for-pro�t and charitable or-
ganisation. Donations and bequests to Sign of 
Hope are therefore fully tax-exempt and de-
ductible. 

Sign of Hope has been committed to alleviating hardship, providing aid 
and assisting the persecuted for the past 40 years. We see ourselves as 
a bridge that connects the love of our supporters in this part of the world 
and the people living in crisis-hit areas and disadvantaged regions.

Who we are

You can �nd the articles 
and mission statement of Sign 
of Hope at  
www.hoffnungszeichen.de.
You can read about the Sign 
of Hope Foundation on  
pages 40–41.
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Read more about our 
core focuses on pages 
16–17.

Sign of Hope is committed to a future in which 
birthplace no longer determines a life in 
 dignity.

The regional focus of our work is on the African 
continent, particularly in central East Africa. In 
the reporting year, our focus was on South 
 Sudan, where Sign of Hope has been active 
since 1994, and our health work in Uganda and 
Kenya. However, we were also increasingly ac-
tive in countries such as Ukraine and Armenia.

Human rights work
As part of our human rights work, we initiate 
regular protest campaigns and calls for prayer 
and deliver relevant projects in a range of 
countries. Sign of Hope is also once again in-
volved in the United Nations Human Rights 
Council this year.

Humanitarian assistance
In short-term disaster relief, Sign of Hope works 
to safeguard the livelihoods of victims of hun-
ger, violence and natural disasters. As part of 
short and medium-term emergency assis-
tance, we deliver aid to people in priority 
 countries a�ected by wars and crises.

Development cooperation
The aim of helping people to help themselves 
is to bring about structural change and in so 
doing create more digni�ed living conditions. 
Sign of Hope works with local partners and 
employees on the ground to help people 
achieve project goals that are geared towards 
sustainability.

Whether it be food for the starving, emergency shelters for earth-
quake victims, protest campaigns for persecuted Christians, support 
for small farmers or education for women and children, our work 
around the world helps people to help themselves.

What we do

About Sign of Hope e.V. 
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God created and loves us all, and every person 
has their dignity. The needs of the individuals 
who receive the aid we deliver are therefore at 
the heart of our work. We treat both the partic-
ipants in our project and our donors as equals 
� with respect, appreciation and tolerance. The 
main pillars of our work are trust, neutrality 
and tolerance.

We have been involved in trusting collabora-
tions with a number of di�erent partner organ-
isations for several years now with a view to 
achieving our goals. Aside from this, we also 
initiate and carry out projects using solely our 
own resources. Emergencies and the causes of 
structural poverty are becoming increasingly 
complex. In order to achieve high levels of 
quality and to continue to improve our work, it 
is important to ensure that everything is han-
dled professionally, from planning to imple-
mentation to the monitoring and evaluation of 
our projects.

Sign of Hope aligns itself with internationally 
recognised principles of humanitarian assis-
tance and development cooperation, for ex-
ample, the Core Humanitarian Standard, the 

“Whatever you did for one  
of the least of these brothers  

and sisters of mine, you did for me.”
Matthew 25:40

(Sign of Hope�s guiding verse)

Further information on the 
organisations of which Sign 
of Hope is a member can be 
found on p. 14

More on the quality 
standards, supervisory bodies 
and internal guidelines can be 
found at  
www.hoffnungszeichen.de.

standards of the Sphere Project and the codes 
of VENRO and the International Red Cross and 
Red  Crescent Movement. Self-imposed guide-
lines and external auditing bodies moreover 
ensure the transparency, safety and quality of 
our work.

Wide-ranging partner networks, such as EU 
Cord � a network of European Christian 
non-governmental organisations � act as lob-
by groups and vital sources of information at 
the same time.

Sign of Hope provides 
aid for refugees from 
Nagorno-Karabakh in 
Armenia by delivering 
vital relief supplies.

Streamlined work processes, a network of trustworthy partners and 
comprehensive monitoring mechanisms: Providing aid to individuals 
requires careful planning and diligence. This makes our work effective 
and efficient, to the benefit of both those receiving and giving help.

How we help 
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Ukraine – Support for those affected by the war

 Uganda – Access to medical care Yemen – humanitarian assistance for IDPs

Armenia – escaping poverty through livestock farming South Sudan – Future prospects through education

About Sign of Hope e.V. 

RD
P
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As a registered association, Sign of Hope is legally, organisationally 
and financially independent. The people in the individual organisa-
tional units work either full-time or on a voluntary basis.

Organisation and structure  

Human rights, humanitarian assistance and 
development cooperation have a direct in�u-
ence on the structure of the association. How-
ever, no section of the organisation works by 
itself � each is supported in their functions by 
the other departments.

In addition to the main o�ces in Konstanz, 
over the years Sign of Hope has also estab-
lished its own structures in Eastern Europe and 
particularly in East Africa. Our sta� in Yerevan 
(Armenia), Nairobi (Kenya) and Addis Ababa 

(Ethiopia) implement and manage projects in 
their respective regions. In particular, our nu-
merous missions in central Eastern Africa are 
coordinated from Nairobi, including the con-
struction and running of a health centre in 
Uganda.

As well as the members of sta� who are direct-
ly involved with the projects, we also have em-
ployees working in administration, accounting, 
public relations and donor liaison departments 
in Nairobi and Konstanz in particular.

Alongside the purpose of the association, Sign of 
Hope�s articles also set out its committees:

The General Assembly usually gathers once a year 
and decides upon alterations to the articles of associa-
tion and deals with questions of fundamental signi�-
cance. The volunteer members are also responsible for 
appointing and removing members of the supervisory 
and executive boards and for appointing a Certi�ed 
Accountant.

The full-time Executive Board manages the business of 
the association within the framework of the articles and 
the decisions taken by the association�s other committees. 
It consists of the Chairperson and the Vice Chairperson.

The voluntary Supervisory Board is composed of up 
to �ve members and is responsible for the strategic 
management and monitoring of the executive board. 
As stipulated by the articles of association, the annual 
Certi�ed Accountant�s report is delivered to the super-
visory board.

You can �nd out more 
about the Sign of Hope team 
here:

Sign of Hope has a total of 
51 salaried employees in 
Germany at the end of �scal 
year 2023: 
� �47 in Constance including 

�ve dual university students 
and one intern

� �Four in our of�ce in Berlin 

In addition, we employ a 
total of 47 people in Africa, 
including 16 in Kenya, 26 in 
Uganda, three in Ethiopia and 
two employees who work in 
several African countries.  
We have two project-based 
employees working for us in 
Armenia and �ve in Ukraine. 

The association has 25 hon-
orary members, including the 
four honorary members of the 
Supervisory Board.

Supervisory Board

Members
of General Assembly

Executive Board
Klaus Stieglitz       Miriam Schütze

Human-
itarian 

Assistance 
Department

Executive Assistance

Controlling

Central 
Services 

Department

Compliance Manager
& Policy Advisor

Human Rights 
Department

Donor Care 
Department & 

Public Relations

Development 
Cooperation 
Department

East Africa 
Branch

Resource Mobili-
sation & Qual-
ity Assurance 
Department
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Further information  
about transparency can be 
found on p. 14/15.

Allocation of resources for the Fiscal Year 
2023
(expenses in millions of euros according to 
the German Charities Council)
Work to realise the articles of association 18.99

- Project work 15.68

- Campaigns and public relations work 0.97

- Human resources and amortisation 2.34

Administrative and advertising expenses 1.66

- Publicity 0.87

- Administration 0.79

Total 20.65

92.0 % statutory work
 75.9 % project work 

4.7 % campaigns and public relations work
11.3 % human resources and amortisation

8.0 % Administrative and advertising expenses 
 4.2 % publicity

 3.8 % administration

92.0% 
�ow into our work 
in accordance with 

our articles of 
association.

About Sign of Hope e.V. 

Acting responsibly
Ensuring that the donations entrusted to us 
are used carefully is our top priority. A range of 
internal mechanisms and guidelines, as well as 
compliance with strict external policies are in-
tended to ensure this. An independent auditor 
monitors compliance with these standards. 
Our approach is endorsed, for instance, by the 
Donation Certi�cate awarded by the German 
Charities Council (Deutscher Spendenrat).

Publicity for a good cause
In addition to federal institutions, companies 
and foundations, we also count many private 
donors among our sponsors. We need profes-
sional fundraising in order to realise our associ-
ation�s objectives. We use this fundraising to 
prepare relevant information and make it ac-
cessible to donors as well as interested parties 
� for example with our monthly magazine or 
this annual report.

Printed appeals for donations are a particularly 
e�ective method of gaining new donors for 
our projects. We also reach out to our support-
ers via email newsletters and social media � of-
ten with �lm reports from our ongoing proj-
ects.

Sign of Hope is happy to support school class-
es and congregations with collection cam-
paigns. We will also gladly give presentations 
about our work at trade fairs, lectures and oth-
er events. Birthdays, anniversaries and wed-
dings also represent an opportunity for gather-
ing donations.

We use our press work to draw attention to 
speci�c grievances and highlight our concerns.

What matters most to us 
Sign of Hope implements organisational and 
secure technical measures to protect donor 
data. Donor addresses are solely used for our 
own purposes. Personal data are processed in 
strict compliance with the provisions of the 
General Data Protection Regulation and this 
process is supervised by an external data pro-
tection o�cer.

Sign of Hope is very mindful of costs in all its 
publicity activities. Fundraising activities are 
compensated irrespective of the degree of suc-
cess. Sta� members are remunerated in line 
with the Labour Agreement (TVöD). 

Our ethical guidelines are based on codes of 
conduct and regulations set out by VENRO and 
the German Fundraising Association. When we 
report on and promote our work, we never for-
get how much we value and esteem those who 
receive our help and those who donate to us.

We are acutely aware that your trust underpins all our work. In order 
to do justice to it, we rely on high standards of quality and open 
communication.

Transparency and communication 
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Our membership of organisations and networks are fundamental 
when it comes to sharing knowledge, exchanging ideas and continu-
ous development.

Our memberships

VERBAND ENTWICKLUNGSPOLITIK 
UND HUMANITÄRE HILFE

Our network
Sign of Hope is involved in various initiatives 
that enable it to address concerns that are im-
portant to the general public. Reciprocal shar-
ing of knowledge enables us to work more e�-
ciently.

�	� Deutscher Fundraising Verband e.V.  
(German Fundraising Association) (DFRV) 

�	� Deutscher Spendenrat e.V. 
(German Charities Council) (DSR)

�	� EU-CORD Network (European Christian  
Organisations for Relief and Development)

�	� Gemeinwohl-Ökonomie Deutschland e.V. 
(Economy for the Common Good)

�	 Initiative Lieferkettengesetz  
	 (Supply Chain Act Initiative)
��	 Sponsoring Organisation 
	 Transparency Initiative

	 Civil society
�	 Humanitarian Aid Coordination Committee
��	� United Nations/UN consultative status  

ECOSOC
�	 WASH Network
�	� VENRO � Association of German 

 Development and Humanitarian Aid 
Non-Governmental Organisations

German Donations Council (DSR): 
Sign of Hope has been a member of the DSR 
since 1997. The umbrella organisation of chari-
table organisations that collect donations is 
committed to ensuring the maximum possible 
transparency, e�ciency and sustainability in 
dealing with donations. Sign of Hope was one 
of the �rst organisations to be awarded the 
DSR�s Donation Certi�cate. Members under-
take to disclose their structures, projects and 
�nances to the German Donations Council and 

the public on an annual basis in a transparent, 
veri�able and understandable manner. They 
have their �nances audited by certi�ed public 
accountants. The results are published on an 
annual basis.

Economy for the Common Good (GWÖ): 
Sign of Hope was awarded the GWÖ certi�cate 
for sustainable management for the 2019 re-
porting year. The organisation uses 20 indica-
tors to reveal how it takes sustainable responsi-
bility for society and the environment in vari-
ous value categories along the entire value 
chain.

Transparent Civil Society Initiative (ITZ):
Sign of Hope has been a signatory to the ITZ 
since August 2015 and thereby commits to 
making speci�c relevant information accessi-
ble to the public. This includes the articles of 
association, the names of key decision-makers 
and information on the source of funds, how 
funds are used and personnel structure.

UN consultative status: 
Our expertise is also in demand at the United 
Nations: thanks to our consultative status at 
ECOSOC, Sign of Hope can in�uence discus-
sions and decisions through submissions, pub-
lications and events. 

VENRO:
The umbrella organisation of German develop-
ment and humanitarian non-governmental or-
ganisations, VENRO, and its members pursue 
the following shared goals, among others: 
the eradication of global poverty, the uphold-
ing of human rights and the preservation of 
natural resources. 

Further information  
can be found here:
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Institutional donors *

About Sign of Hope e.V. 

Sign of Hope sets great store by transparency 
in how it deals with the funds and donations 
entrusted to us. We use our resources e�ective-
ly and sparingly. To ensure transparency and 
boost our donors� con�dence in us, external 
bodies regularly check that Sign of Hope is act-
ing in accordance with the guidelines.

How your donations are used

We say thank you! 

We want to 
help

100 €

100 €

100 €100 €100 €

100 €

100 €

100 €

100 €

100 €

Advertising and  
administrative costs

* �In addition to the use of Sign of Hope�s own funds, your 
donation is multiplied by the �nancial support from 
public sector donors. 

100 €

92% 8%

Public sector sponsors
Support from state institutions 
with a wide reach makes 
humanitarian assistance and 
sustainable development coop-
eration possible. It is also proof 
of the quality and effectiveness 
of Sign of Hope�s projects.

Why you can trust Sign of Hope
�	� We carry the DSR donation seal
�	� We are a member of the German  

Donation Council 
�	� We work with veri�able transparency
�	� We are audited by independent  

auditing �rms  

Funding organisations
Private foundations, associations and organisations 
are valuable partners and important sources of funding 
for Sign of Hope.

92% of all expenses  
(according to the DSR)  
were channelled into the 

statutory work of Sign of Hope 
in the 2023 reporting year. The 

projects focus on different 
priorities. 

Your donation 
arrives
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In order to achieve its goals of providing aid in the 
short-term, achieving change in the long-term and 
satisfying basic human needs, Sign of Hope projects 
concentrate on seven priority issues.

Core focuses

Food
We help people who su�er from food insecurity by 
supplying them with food and providing them with 
seeds and tools to grow food.

Healthcare
People continue to die from preventable diseases. 
Sign of Hope provides healthcare as part of various 
projects and provides information on disease 
 prevention.

Human rights
Sign of Hope is committed to improving the human 
rights situation worldwide. We provide information 
about grievances in our projects and exert pressure 
on those responsible with our petitions.

Emergency and disaster relief
In crisis situations, for example those resulting from 
natural disasters such as earthquakes or �oods, im-
mediate assistance is often required. We work with 
local partners who understand the urgent needs of 
those a�ected. These include clean drinking water, 
hygiene products and emergency shelters.

Combating poverty
Poverty a�ects millions of people worldwide. Sign 
of Hope helps them to improve their lives through 
their own e�orts, for instance by creating income 
opportunities.

Water
In many countries, it is principally the poorest in 
 society who have either no or limited access to clean 
water. Sign of Hope helps by building drinking 
 water wells, reservoirs and basic sanitary facilities 
and by providing hygiene education.

Education & social issues
Education is important in overcoming poverty and 
being able to determine the course of one�s own life. 
We facilitate access to educational programmes 
even in the remotest of regions.

About Sign of Hope e.V. 
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South Sudan

Page 25

Ethiopia

Page 27

Yemen

Page 28

Morocco

Guatemala

Haiti

RD
P

Sign of Hope e.V. is active all over the world in various different 
ways. On the following pages you can find out more about our priority 
countries in central East Africa as well as our other project countries 
and the work that we do there.

Project countries around the world
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Uganda

Page 26DR Congo

Page 29

Armenia

Page 23

Kenya

Page 30

Ukraine

Page 24

Iraq

Georgia India

Bangladesh

Moldova

Syria

Turkey

Latvia

Madagascar

Malawi

Rwanda

Zambia

Mozambique

ZO
A

Where we operate
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16

16

10

12

17

Number of project countries per thematic area in 2023

Other countries 
Bangladesh, DR Congo,  
Guatemala, India, Iraq, 
Rwanda, Syria, Turkey, 

Yemen, Zambia)
2,629,794 �

Uganda
2,089,143 �

Ukraine
6,393,234 �

Kenya
1,286,369 �

Ethiopia 
1,745,337 �

South Sudan
2,013,874 �

Armenia
858,921 �

Malawi
711,058 �

Expenses
2023

Where we operate

Food

Combating Poverty

Education & social issues

Emergency and disaster relief

Water

Healthcare 

department
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Putting their heart and soul into their work in the project countries.

Our employees 

I have been working for Sign of Hope as a 
country o�cer since 2022, in which capacity I 
help to deliver humanitarian assistance in 
Ukraine. In this role, I oversee a project that 
supports more than 40,000 people with a wide 
range of needs. Our cooperation with local or-
ganisations enables us to provide help even in 
the most remote areas. One example of this is 
support for vulnerable, elderly or disabled 
people in rural areas who are unable to move 
into collective accommodation.

I have been working for Sign of Hope for 
eight years now. To begin with, I worked as a 
Local Communications O�cer. Today, I am Sign 
of Hope�s Country Representative in South Su-
dan. In this role, I am primarily responsible for 
writing articles for the Sign of Hope magazine 
and I also manage projects on the ground. I also 
assist our project partners and represent Sign 
of Hope in dealings with the local authorities.

Sign of Hope�s employees are signi�cantly instrumental in delivering the organisation�s projects 
around the world. Below, three of them give us an insight into their day-to-day work, the 
 challenges they face and their aspirations.

The mission of Sign of Hope particularly mo-
tivates me in my work. Our team in Ukraine is 
showing enormous dedication to providing 
aid for those who need it.
From a humanitarian perspective, one of 
the biggest challenges we face in Ukraine is 
reaching and accessing the many people in 
need. This is why we work closely with local or-
ganisations so that we can provide aid even in 
the most remote areas.

What motivates me in my work is how we are 
able to deliver humanitarian assistance to im-
poverished, oppressed and hard-to-reach peo-
ple through the dedication of Sign of Hope.
The principal challenge in my home country 
is climate change, which repeatedly causes 
�oods and droughts and therefore a�ects local 
food production. This leads to hunger, malnu-
trition and poverty.

Veronika Filipek Country Officer Ukraine, Sign of Hope

I have been working for Sign of Hope since 
1998, initially as a logistics volunteer and since 
2000 as project manager for various projects in 
Armenia. My main responsibilities comprise 
running food aid and livestock farming proj-
ects.
My primary motivation is the opportunity to 
help those of my compatriots who are in des-
perate need through my dedication. Thanks to 
our humanitarian projects, we have been able 
to help numerous families who are in dire 
need, single elderly people and orphaned chil-
dren in Nagorno-Karabakh.

The biggest challenge in my home country is 
the constant threat of a new war and the un-
certainty about the future. Poverty and unem-
ployment dominate the lives of many Arme-
nians. However, Sign of Hope can make a signif-
icant impact in this regard.

Wigen Aghanikyan Project Manager Armenia, Sign of Hope

Chol Thomas Dongrin Country Director South Sudan, Sign of Hope














































